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Understanding DiSC Behaviors

(to become more effective leaders)
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Wa rp S p e e d Moving people and ideas into action.

. Establish a pattern to get the ball from the starter to
everyone and back to the starter.

. You cannot pass it next door.

. You cannot place it. The ball must be airborne between
hands.

. You have 5 minutes to do it as fast as possible.
. How did you do? What did you see in yourself and others?

John Burton Coaching LLC
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Introductions

In Pairs: please interview (2 minutes each), and
be prepared to introduce your partner:

(note good interviewing and listening skills)

1. How does s/he describe her/himself? What is
his/her job?

2. What surprised him/her the most about
his/her DiSC profile?

3. One thing nobody knows, or one cool thing

John Burton Coaching LLC
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Learn about DiSC® and
A the Everything DiSC
Behavior Map

Identify your style and
o0 explore the priorities
that drive you

Discover similarities
o0 and differences among
the DiSC styles

John Burton Coaching LLC
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“I’m trying to decide if it’s more likely
| know nothing about leading or
everyone | work with knows nothing about following.”

John Burton Coaching LLC

10

Foundation for Healt‘ii\on
We grow as leaders to the extent that Wi

we gain self-awareness

and social awareness (E
and take action
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(44
“Swuccess
is liking yourself,
what you do,
.and liking how
i vou do it. »?

— Maya Mapelou

John Burton Coaching LLC

Successful People

» Understand themselves and how their
behavior affects others

» Understand their reactions to
other people

» Know how to maximize on what they do wel
» Have a positive attitude about themselvés

» Know how to adapt their behavior
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Emotional Intelligence
SELF SOCIAL
Social Awareness
> Self AWareness  tne ability to understand the
RECOGNITION o the ability to recognise and emotional makeup of other
E understand your moods, and people, skill in treating
Whol am @ emotions, and drives, as well people according to their
as their effect on others emotional reactions
(empathy)
| | Self Management Social Skills
o
o the ability to control or proficiency in managing
REGULATION g redirect disruptive impulses relationships and building
- | and moods, the propensity to [T TSR T TR SR
Whatl do suspend judgement - to think |01 LT TTE L LT
before acting rapport

How we manage ourselves

How we handle
relationships

12
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Norms—how we want to
behave towards each other,
today, in all our meetings, on
the job generally, especially

under stress

John Burton Coaching LLC
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Johari Window

Unknown
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Behavior is...

» Observable

» Situationally-based

» Flexible

» Dynamic

» Based on thoughts and beliefs

John Burton Coaching LLC
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Self in Environment

Core
Personality
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Marston’s Model:

D

Task and
Challenge
Oriented

C

John Burton Coaching LLC

S

People and
Collaboration
Oriented

19
Prefer Changing Environment
Faster Pace
Prefer Stable Environment
More Deliberate Pace
John Burton Coaching LLC
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Don’t

take it

personally

John Burton Coaching LLC
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Your Inclination A
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-

§(ight
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Introduction to DiSC®

OVERVIEW OF THE DiSC® MODEL

Dominance influence

+ Direct + Qutgoing

+ Firm + Enthusiastic
+ Strong-willed @ + Optimistic

+ Forceful I + High-spirited
+ Results-oriented e * Lively

Conscientiousness Steadiness

+ Analytical
* Reserved
* Precise « Patient

« Private « Humble
+ Systematic + Tactful

+ Even-tempered
+ Accommodating

COMSCRNTICNRERY

23

o ® Foundation for Health
Your DiSC® Style  vemoscrcuenen e @ Lasdership & Innovation

How is this report personalized to you, Isaac?
In order to get the mast out of your Everything DiSC Workplace® Profile, you'll need to understand how to read

Profile Page 3 o

Your Dot

PR s et B DG
model is made up of four basic styles: D, i, S, and C.

Each style is divided into thres regions. The picture to
the right ilusirates the 12 different regions where a
person’s dot might be located.

Your DiSC® Style: i |

Vour dot location shows your DiSC style. Because your
dot s located in the middle of the i region, you have ani
style.

Keep in mind that everyone is a blend of al four styles,
but most people tend strongly toward one or two styles.
ther your dot is in the center of one style orin a
region that borders two, no dot location is better than
or. All DiSC* styles are equal and valuable in their

Close to the Edge or Close to the Center?

A dot's distance from the edge of the circle shows how naturally inclined a person is to encompass the
characteristics of his or her DISC style. A dot the edge of the astrong
inclination toward of the style. Adat the edge and the center of the circle
indicates a moderate inclination. And a dot positioned close to the center of the Circle indicates a slight
incinaton. A dotin the oener ofth circe 2 no bettr than ane an the ecge and vice versa, Your dot ocation

is near the center of the circle, so you are and probaby refate to
styles to el S5l bocauss you G0t n he iregion, e characonstcs o (e sl oy 60 mm
natural to

Mow that ys DiSG Workplace Map, you'll read more.

bt s o ot sty T ol Vs bty pior s shoshig sl g
and discover how this affects your preferences. After that, you'll leam some basics about the other DISG styles
and how to use that information to connect better with everyons in your workplace.

John Burton Coaching LLC
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STABILITY

i Style
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Priorities of Your DiSC® Style

i Style + Accuracy

ACTION

£\ > Foundation for Health
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Moving people and ideas into action.

STABILITY
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Sheneka Brightwell Tonia Bryant Nel Edwards Brandy Harrell
. b sl
° Moving people and ideas into action.
Team View £ A 4dh 4
Bernste]n CS Style Di Style Si Style iStyle
Matthew Mitchell Cayla Price David Reese Liz Stevens
Fellows
and 4dh 4an 4
Friends | , C
iS Style iStyle Di Style iD Style
Hugh Tilson LaCosta Tipton Lisa Tyndall
John Burton Coaching LL' p ~
SiStyle Si Style iS Style
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Your DiSC® Style Overview

Leadership & Innovation
into action.

®  Moving people and ideas
YOUR DiSC® STYLE & DOT

Your Dot Tells a Story
Your DISG Styes:

Profile Page 4

Read and personalize
v = like you

X = not like you

? =not sure

Underline three
statements that best
describe you

John Burton Coaching LLC

28

DiSC Styles in

e Elevator
o D keeps pushing the button over and over
o [ welcomes everyone in, packing if necessary, smiles with
inclusive gestures
o S checks to make sure everyone is comfortable and feeling
good
o C calculates average weight times # to make sure the
elevator is not above the safe capacity
e (Grocery store
o D strides in purposefully, does self-checkout unless there is
an empty checkout lane so s/he can get out faster
o I chats up everyone they see, taking twice as long

thoughts on good deals to random people
o Cbrings a list, goes only to places on the list, shops for deals

12/10/2024
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WIIFM...what’s in it for me? (and
WIIFU?)

If 1/we got good at this “stuff”, i.e.
self-awareness, paying attention, SEI,
humility, inquiry, giving and getting
feedback, how would | and my
organization benefit?

John Burton Coaching LLC

e 9 Foundation for Health
Just sayin Leadership & innovaton
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Components of Communication R D L en

Words -
Content
7%

John Burton Coaching LL¢
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Foundation for Health
Feedback Models Leadership & nnoyation

» What went well
» What could have gone better

or
» Continue, Start, Stop

John Burton Coaching LLC

32
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When we gather in the mountains in
June, you will get lots of practice at
giving and receiving feedback. ©

John Burton Coaching LLC
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Action Plan-with an accountability partner?"-_‘

One or two main
goals

Whom do | want
to impact?

What do | need to
do?

How will | know if
| did it?

34
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Goal Setting
Specific
Measurable
Attainable
Relevant
Time-bound

o>z wv
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Moving people and ideas into action.
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Thank you! Go get ‘em!

John Burton

John Burton Coaching LLC
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