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Understanding DiSC Behaviors

(to become more effective leaders)

John Burton Coaching LLC

John Burton Coaching LLC

Warp Speed

1. Establish a pattern to get the ball from the starter to 
everyone and back to the starter.

2. You cannot pass it next door.
3. You cannot place it. The ball must be airborne between 

hands.
4. You have 5 minutes to do it as fast as possible.

5. How did you do? What did you see in yourself and others?
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Introductions

In Pairs: please interview (2 minutes each), and 
be prepared to introduce your partner:
(note good interviewing and listening skills)
1. How does s/he describe her/himself? What is 

his/her job?
2. What surprised him/her the most about 

his/her DiSC profile?
3. One thing nobody knows, or one cool thing

John Burton Coaching LLC

Who are these guys?? Camp, 
paddling, partners and mentors
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Tom Southworth and John, 1972 Olympics

John and Gordon, 1979

3

4



12/10/2024

3

John Burton Coaching LLC

The family
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¼ second later…
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Gordon 
Grant, your 
intrepid 
raft guide 
and coach 
in June, 
about to do 
a face 
plant in 
Nantahala 
Falls.
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Summer Camp-coming full circle
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Goals
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Identify your style and 
explore the priorities 
that drive you

Learn about DiSC® and 
the Everything DiSC 
Behavior Map

Discover similarities 
and differences among 
the DiSC styles
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“I’m trying to decide if it’s more likely 
I know nothing about leading or 

everyone I work with knows nothing about following.”

John Burton Coaching LLC

We grow as leaders to the extent that 

we gain self-awareness

and social awareness (EQ) 

and take action
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Successful People
 Understand themselves and how their 

behavior affects others

 Understand their reactions to 
other people

 Know how to maximize on what they do well

 Have a positive attitude about themselves

 Know how to adapt their behavior
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Norms—how we want to 
behave towards each other, 
today, in all our meetings, on 
the job generally, especially 

under stress
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Johari Window
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Behavior is…

Observable

Situationally-based

Flexible

Dynamic

Based on thoughts and beliefs
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Self in Environment

Core 
Personality

Genetic
Traits

Behaviors
(Surface Traits)
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William Marston and DiSC
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Everything DiSC
Workplace Profile

Page 7 

Fundamental
Factors 
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Task and 
Challenge 
Oriented

People and 
Collaboration 
Oriented

Marston’s Model:

D I

C S
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20

D I

C S

Prefer Changing Environment
Faster Pace

Prefer Stable Environment
More Deliberate Pace
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personally

take it

Don’t
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Your Inclination

22

Strong

Moderate

Slight
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Everything DiSC Profile 
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Introduction to DiSC®
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Your DiSC® Style 
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Profile Page 3
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Priorities of Your DiSC® Style
Page 5
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i Style + Accuracyi Style
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Team View
2024
Bernstein
Fellows 
and 
Friends
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Your DiSC® Style Overview 

Read and personalize
= like you
X = not like you
? = not sure

Underline three 
statements that best 
describe you



x










?

?x
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WIIFM

27

28



12/10/2024

15

John Burton Coaching LLC

WIIFM…what’s in it for me? (and 
WIIFU?)

If I/we got good at this “stuff”, i.e. 
self-awareness, paying attention, SEI, 
humility, inquiry, giving and getting 
feedback, how would I and my 
organization benefit?
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Just sayin’
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Components of Communication
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Feedback Models

What went well__________________

What could have gone better_______

or

Continue, Start, Stop 
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Feedback Models

When we gather in the mountains in 
June, you will get lots of practice at 
giving and receiving feedback. 

Action Plan-with an accountability partner?

3 Months3 Weeks3 Days

One or two main 
goals

Whom do I want 
to impact?

What do I need to 
do?

How will I know if 
I did it?
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Goal Setting
S Specific
M Measurable
A Attainable
R Relevant
T Time-bound

Thank you!  Go get ‘em!

John Burton

John Burton Coaching LLC
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